


Courage Doesn’t Mean: 
 That You Don’t Get AFRAID! 

Courage Means:  
You Don’t Let Fear STOP YOU! 



The best preparation for tomorrow  

is doing your best today!  
       
       – H. Jackson Brown, Jr 



The concept of ALICE now empowers you to save  
your life and the lives of others. 

It gives you the power to make a decision.

No decision is wrong.  

DUTY TO PROTECT



What is an Active Shooter
!  An active shooter is a person(s) who are actively engaged in killing 

or attempting to kill people in a  confined and populated area.

In Most Cases
!  An Active Shooter will use a firearm(s) and there is no pattern or method to 

their selection of victims.  These situations are dynamic and evolve rapidly. 

!  Because active shooter situations are often over within 5 to 10 minutes, 
before law enforcement arrives on the scene, individuals must be prepared 
both mentally and physically to deal with an active shooter situation.



!  Median Police response time = 5-6 minutes 

!  Median Number of people shot per event = 5 

!  Shooter Profile = 94% male / 13 youngest age 
and 88 oldest 

!  Shooter and Victim relationship = 45% had no 
connection 55% had some connection 



!  High Schools 

!  Middle Schools

!  Elementary Schools

!  Colleges and Universities

!  Movie Theatres  

!  Military Bases

!  Airports 
!  Shopping Malls
!  Places of Worship
!  Police Departments
!  Hospitals
!  Workplace   
!  School Committee Meeting



! Active killers have no intention of negotiating

! Seeking mass casualties

! We must learn from these terrible events

!  Law Enforcement authorizes and trains first responding officers 
to immediately take action

!  True first responders are the people present at the event



THIS WAS THE MINDSET:

! Lock doors

! Cover hallway windows

! Lights out

! Hide out of sight



TRAINED VS UNTRAINED: 
First response is the same for both groups. Reactions begin to differ from there on out.

TRAINED UNTRAINED 

Startle and Fear Startle and Fear 

Feel Anxious Panic 

Recall what they have learned Fall into disbelief 

Prepare to act as rehearsed Lost in denial 

Commit to action Descend into helplessness 



ALICE is a set of proactive, options-based strategies  
that incorporates recommendations from:

! Department of Homeland Security (DHS) 

!  Federal Emergency Management Agency (FEMA) 

! US Department of Education

! Multiple law enforcement agencies



! ALICE teaches individuals to be active participants in their own 
safety, while leading others to safety when possible

! No program can guarantee success in this type of situation, these 
new protocols will increase the odds of survival in this type of 
emergency



It is commonly accepted that under stress, most individuals will revert to 
what they have been trained to do.  While it is easy to criticize the choices 
made during a critical event.  Making instantaneous decisions is a difficult 
task which instincts, prior training, and knowledge all come into play.   

Development of an interdisciplinary response mindset is the essential first 
step.  This requires a collaborative transition process and is a significant 
change to the school and police cultures.  



A  • Alert 
L  • Lockdown 
I   • Inform 
C  • Counter 
E  • Evacuate 

These steps are not 
meant to be sequential…

They can be completed 
in ANY ORDER!



Various sounds, sights, and interactions will  
create awareness of the active shooter. 
!  Gunfire 
!  Witness 
!  Announcement 
!  Phone Alert
!  Navigate Prepared
!  Notify as many people as possible  

about the potential threat
!  Provide initial information
!  Factual and direct



!  If evacuation is not possible, secure the room.  
It is a starting point from which survival  
decisions will begin to be made. 

!  Look for alternate escape routes  
(windows, other doors, etc.)

!  Lock the door. 



!  Tie down the door, if possible, using belts,  
purse straps, shoe laces, etc. 

!  Barricade the door with any object  
available (desk, chairs, etc.)

!  Cover any windows. 

!  Move from doorway if gunfire comes through.

!  Silence or place cell phones on vibrate. 

!  Once secured, do not open the door for anyone.



!  As soon as you are safe call 911. 

!  Gather weapons (coffee cups, chairs, books, pens, etc.)  
and mentally prepare to defend yourself or others. 

!  Put yourself in a position to surprise the active shooter  
if he or she enters the room.

!  Police will enter the room when the situation is over. 



!  Communicate the intruder’s movements in real time
!  Call 911 with new information
!  Provide updated information in plain language
!  Shared by anyone that can

INFORMATION	TO	PROVIDE	LAW	ENFORCEMENT	OR	911	OPERATOR:	

Location	of	Active	Shooter	 Number	of	Shooters,	if	more	than	one.	

Physical	description	of	shooter(s)	 Number	and	type	of	weapons	held	by	the	shooter(s)	

Number	of	potential	victims	at	the	location	 Rally	Locations	



!  Where age appropriate

!  Purpose is to interrupt the intruder

!  Provides distraction/confusion

!  Disrupting the OODA Loop  
(Observe, Orient, Decide & Act)

! Strategy of last resort!



!  Police miss 80% of their shots in dynamic events. 

!  75% of all gunshot wounds are survivable.

!  The “bad guy” is not usually a highly skilled shooter. 

!  Engage in acts that will require very high skill level:
• Noise   • Movement
• Distance  • Distractions

You can survive 
contact with  

an armed 
intruder! 



LAST RESORT RESPONSE 
! Attempting to overpower the shooter with physical force or throwing 

projectiles at the shooter should be considered as a very last resort; 
after all options have been exhausted. 

! Only when your life is in imminent danger attempt to incapacitate 
the Active Shooter you must act with physical aggression and 
commit to your action. No turning back!!



PREFERRED RESPONSE 
! Get away from the threat

! Use information provided to escape if safe

! Know all escape routes 

! Rally points away from the building

! Never get in your vehicles and leave





“In	a	moment	of	decision,	the	best	thing	
you	can	do	is	the	right	thing.		The	next	

best	thing	is	the	wrong	thing.		
The	worst	thing	you	can	do	is	nothing.”		
																													–Theodore	Roosevelt	



!  April 20, 1999
!  Pre Columbine 1999 – Surround, Contain and wait for SWAT
!  Post Columbine – RAPID RESPONSE
!  Diamond formation 4-officer teams, neutralize the  

threat
!  We train for 1 person entry 
!  Waiting is no longer acceptable – SWIFT RESPONSE!  

Any delay will results in increased causalities
!  Train for Active Shooter/Hostile Event Response



Law Enforcement personnel 
who are responding to an 
Active Shooter situation are 
trained to proceed to the area 
in which shots were last heard. 

Their purpose is to stop the 
shooting as quickly as 
possible. 



!  The first Officers to arrive will NOT stop to 
aid the injured. 

!  Their objective is to locate the shooter and 
stop the shooter without further loss of life 
or injury. 

!  Rescue teams composed of other Officers 
and Emergency Medical Personnel will 
follow the first Officers into secure areas to 
treat and remove the injured.   



!  Keep in mind that the entire area is still a 
crime scene. 

!  Law Enforcement will usually not allow 
anyone to leave until the situation is fully 
under control and all witnesses have been 
identified and questioned. 

!  The only exception are those who are 
injured and/or need immediate medical 
attention. 



Put the RISKS into perspective,  

PRAY that it will never happen,  

KNOW that it could happen, 

 and work with all your heart and soul 
to PREVENT it from ever happening. 


